WRITING YOUR
MONTANA STATE-FUNDED
GIFTED EDUCATION GRANT



Presenter
Presentation Notes
Hello.  I am Stephanie Smith and today we are going to walk through the components of the OPI Gifted Grant.


GRANT BASICS

The school system’s gifted education plan must be
uploaded into the G/T E-Grant application.

Demographic data and screening measures:
Number of identified students per grade

Gifted numbers should focus on 5% - 10% of school
population

The grant may target any group of academically gifted
students in the school system and does not need to
Include all identified students
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Presenter
Presentation Notes
There are some basics we need to begin with.

The District’s Authorized Representative will be the only one authorized to enter the grant information.

Your district Gifted Education Plan must be attached to the Assurances page of the grant form. Please briefly describe, within your plan, your service model.

Be sure to note the number of identified students in each grade.  If there are no children identified at a grade level indicate by using “0”.

If the Identified gifted population exceeds 10% of your total population, you are probably over-identifying. You may need to look at your screening measures and tighten them up.

The grant may target any group of your identified academically gifted students.




E-GRANT BASICS

For specific instructions on completing the Gifted
Education Grant in the E-Grant system, click the grey
box located on the upper right hand side of the E-
Grants screen.

Click for Instru l:tinn5|

Note: The district’s Authorized Representative (AR)- (usually the
district superintendent) will enter the grant in the E-Grants system.
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Presenter
Presentation Notes
This is the E-Grant Basics page that you will see.


®

ENROILLMENT
AND PARTICIPATION TAB

(Data pre-filled from the district’s AIM Data)

Contact Application Assurances Amendment

Information Pages De=cription Submit

Overview

Enrollment I Selection I
and Participation Criteria

District and G/ T Identified Enrollment and Participation

A. District Enrollment
Total enrollment for each grade level in vour district. (imported from AIM as of 4/20/2010)

kK 1 2 3 4 3 6 7 g g 10 11 12 Total
19 19 25 20 21 20 25 24 27 23 28 26 27 304

B. Gifted Student Identification
Mumber of gifted studentz IDENTIFIED for each grade level. (imported from AIM as of 4/20/2010)

kK 1 2 3 4 3 6 7 g g 10 11 12 Total
1 1 4 4 3 2 1 1 2 1 20

Identified gifted students are | 7 | percent of total enrcllment from Section A.
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Presenter
Presentation Notes
This is what the Enrollment page looks like.

The District Enrollment portion fills in automatically from AIM, as does the Gifted Student Identification portion. This is why it is so important to be sure, as the gifted specialist, facilitator, advocate, etc., to have these students identified on your student data system.

The percentage will also be figured automatically. Remember, if your percentage of gifted exceeds 10%, you probably are over-identifying.


®

ENROILLMENT
AND PARTICIPATION TAB (CONT D)

(Data entered locally)

Enter the number of identified gifted students per
grade level that will be served by this grant project in
section C.

C. Gifted Students Served By This Project
Enter number of identified gifted students SERVED by this project at every applicable grade level. Enter zeros for grade levels naot served.

K 1 2 3 4 5 6 7 3 E 10 11 12 Total
etk Jk Jko J ko J o [l kB b b | | b | 1
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Presenter
Presentation Notes
The AR will need to fill in this Tab with the information you provide.

This is where you will indicate how many children are being served by the grant money. The grant money may be used at a specific grade level, or for a specific group of students. It is not expected to serve all the identified students at all grade levels.


®

ENROILLMENT
AND PARTICIPATION TAB (CONT D)

(Provide the following information)

D. Programming Committee

Indicate number of representatives on the LEA's Programming Committee. (Checlk all that apply and enter number of members in each categor
celected.)

Parentl{sj Teacherﬂsj Principal,’Administratu:ur(s:l Cu:uunselu:ur(s:llzl
COther (zpecify)

E. Screening, Identification and Placement Committee

Indicate number of reprezentatives on the LEA's Screening/Identification/Flacement Committee. (Check all that apply and enter number of
members in each category =elected.)

TeacherI{s) Frincipal/&dministrator{s) I:I Counselor(s)
Other (zpecify)
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Presenter
Presentation Notes
Your district should have a standing committee that represents the gifted program. Your AR will need to know these numbers, as well as the number, and role of folks on the screening and selection committee.


SCREENING

Use multiple measures
IQ
Achievement
Teacher Observation
Valid and reliable checklists
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Presenter
Presentation Notes
With Screening be sure to use multiple measures for your identification. 

Typical measures are an IQ, achievement, and teacher observation assessments.


SELECTION CRITERIA TAB

Contact Application o Amendment Application
Information Pages Pages (SR Description History
Enrollment I Selection Objectives
and Participation Criteria and Activities

Selection Criteria Clic

Thiz LEA uses multiple criteria to =elect students for the program, including: {check all that apply, multiple =election criteria must be provided)

Test Scores: Specify the test(s) used in the selection process.

Test Mame Cut Off Score™
Group IQ Test(s) |
Individual 1Q Test(s) [s2GEs-2
Achievement Test(s) |MAPS

R R J S S " S O (e
d not be absolutes but should serve as guidance to the

Observation Tool(s): Specify the type utilized in the =election process.

Teacher Checklists Parent Checklists Self Checklists Peer Checklists

List names of all Observation Tools used, e.g. Harrisen Observation form, Renzulli Hartman Rating Scale, etc.
{0 of 1000 maximum characters used)

Student Grades

Student Froducts/Portfolio (specify)
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Presenter
Presentation Notes
The grant form will ask for cut scores. Technically, you should not be using an absolute score. Indicate by saying “95th %ile +”. 

MAP scores are a great source of data for your achievement. Remember, 5 achievement scores is still just one measure; it’s best to also include an IQ, or some kind of cognitive abilities instrument, along with an observation scale.

And, note that you need to identify the Observation Tools used.



STUDENT NEED DATA

Data from assessments identify the student need.

Think of the assessment as a pre and post test.
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Presenter
Presentation Notes
Choose an assessment that will identify a need within your gifted student population. You will use the same assessment at the end to see if there, indeed, is the change, or growth you were expecting.


NO MORE “GOLDILOCKS™ SURVEYS

Data indicating student need must be objective data.

No student, parent, or teacher opinion surveys will be
accepted.
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Presenter
Presentation Notes
There will be no more Goldilocks surveys accepted.

The student need must be concrete and come from a solid data source. It must show where the students are performing at the time of the data collection. It must then be able to be measured at the end of the grant. There will be no student, parent, or teacher opinion surveys accepted.


®

WHAT DOES A NEED STATEMENT
LOOK LIIKE?

Student data [name of data source and date] reveals that [statement of problem]
(including number or percent of students).

Examples:

[The Science CRT administered at grade level, spring of 2014], reveals that [only 50
percent of the students identified as gifted in science are achieving 90 percent or
better].

The spring MAP (Measures of Academic Progress) Achievement Status Growth reports
indicate that only 35 percent of the identified gifted students are meeting their
yearly target growth.

MAP scores of spring 2014 reveal that 80 percent of the identified gifted students
are scoring two grade levels above their grade level, indicating a mastery of grade
level material, but are not meeting or exceeding their growth on the Achievement
Status Growth report.
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Presenter
Presentation Notes
To acquire grant money there must be a student need identified.

Start out with the data source. Then tell what it indicates about your identified gifted students.

Read Example 1 and 2.

In order for students to learn and grow, they must be working at the Novice level in the curriculum and work their way through to the expert level. This is what we do with students working on grade level. Gifted students must also work at the Novice level in order to learn and grow. If they are already mastering what is expected at grade level, then they need to be working in off level materials and curriculum. That is what the assessment instrument should indicate.


MEASURABILE OBJECTIVES

Objectives are specific, measurable steps taken to reach the goals. Measurable
objectives are developed from existing data (something already measured) and
answer the following questions:

[How many, and which students] will [achieve what], [in what time frame] as
measured by [test, survey, etc.]

Examples:

[One hundred percent of K-12 students identified as gifted in science] will [achieve
90 percent or better] [by spring 2015] [on the Science CRT administered at the grade
level of their challenge (usually 2-3 years above their enrolled grade level)].

Eighty-five percent of the identified gifted students will meet or exceed their
growth targets as measured by the spring 2015 MAP testing.

Eighty percent of the identified gifted students will continue to score at least one
grade level above on the MAP assessment and will meet or exceed their growth
goals.
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Presenter
Presentation Notes
You will use the same instrument to measure the objective as you did to identify the need. The Objective must be stated simply and plainly, and will basically, be just the reverse of the need statement.

For Example: Read examples 1 and 2.


STRATEGIES (INTERVENTIONS)

Strategies are the general approaches taken to achieve
the objectives.

How will you achieve the measurable objective?
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Presenter
Presentation Notes
Strategies are the general approaches taken to achieve the objectives.

This is where you will tell how you are going to use the money. This is your plan for achieving that measurable objective.


EXAMPLES OF STRATEGIES

Student Services

Subject Acceleration, Curriculum Differentiation,
Secondary Level Program Options (e.g., AP/honors
classes/seminars/dual enrollment, etc.), Individual
Long-Range Learning Plans

Staff Professional Development

Job-embedded professional development (high-quality)
by implementing learning circle study groups with
teachers in gifted education and differentiation iIn
content areas.

Professional development that addresses the needs of
gifted and talented students.
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Presenter
Presentation Notes
The money may be used to purchase materials that are commensurate with student need, provide opportunities, etc., anything that will enable the students to meet the objective.

Only 25% of the funds may be used for staff development. Book studies, working with another district to bring someone in, paying part of the expenses to attend professional development are a few methods to achieve staff development.


OBJECTIVES AND ACTIVITIES TAB

For assistance with writing Measureable Objectives, click on
the Instructions tab on the Objectives and Activities page.

Contact Application Budget o Amendment : Application Page_Lock
Information Pages Pages HESNENEES Description S History Control
Enrollment I Selection I Objectives
Criteria and Activities

and Participation

Measurable Objectives |C|i|:k for Instructions|

For assisTance, see "WRITING MEASURABLE OBRIECTIVES" IN THE INSTRUCTIONS.

Objective No.

1. Specify the data source, date and data that identify the STUDENT NEED to be addressed with the grant funds.
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Presenter
Presentation Notes
This is the Objectives Tab. It is where you will enter the data that indicates need and measures the objective.


®

MEASUREABLE OBJECTIVES:S
AN EXAMPILE

Objective No.

1. Specify the data source, date and data that identify the STUDENT MEED to be addressed with the grant funds.

Date: (mm/yyyy format) |06/2013 Date must be during the application year or the school year prior to the application year.
Data Source and Data: (445 of 500 maximum characters used)

Spring 2013 MopntCAs data fro the science assessment demonstrates that grade 8 and 10 students identified as gifted and talented scored an avearge of -
272.33 on the science section of the MontCAS with 245 being the lowest score and 286 being the highest score. Four of the six students in the test group
scored below 286. The trend line indicates that students are not gaining toward the goal of 290 for those identified as gifted and talented. =

2. Based upon analysis of the data clearly state the IDENTIFIED STUDENT MEED including supporting data. (493 of 500 maximum characters used)
Students scored lower than expected in science and scores do not demonstrate significant growth. It is expected that all students identified as GT would -
score in the 290 to 300 range. Specific areas of focused are: 1. Formulates hypotheses within the context of a scientific investigation. 2. Distinguishes

between testable and non-testable hypotheses. 3. Explaine the importance of controlling variables in an experiment. 4. Record and interpret data taken

3. Identify the INTERVENTION that will be implemented to address the identified student need. (499 of 500 maximum characters used)

Students will participate in Science Olympiad. They will be given a wide range of projects and areas of study that will involve the scientific process. -
Qualified teacher/coach(s) will provide support for students as they experiment, collect and analyze data from varied sources, build projects, gain

background knowledge, and compete in Science Olympiad. Students will participate in science skill builders to prepare for the Science Olympiad competition =

4. Measureable Objective: HOW MANY and WHICH STUDENTS will ACHIEVE WHAT, in WHAT TIME FRAME, as MEASURED BY [data collection instruments or tests]?

Example: One hundred percent of 6th grade students identified as gifted in mathematics will achieve 80% or better on the end-of-the-year Measures of Academic Progress (M.A.P.)
Mathematics assessment administered at the 7th grade level by Soring 2013,

How Many (percentage of students served by this objective)

And Which Students |identiﬂed as Gifted and Talented in grades 8 and 10 | (i.e. 6th grade identified mathematics students)

Will Achieve What |wi|| score between 290 and 200 | (desired student outcome)

By What Time Frame |Spring 2014 (date or time period)

As Measured By |M0ntC‘AS, Spring 2014 | (data collection instrument/s or test/s)
Montana

Office of Public Instruction
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Presenter
Presentation Notes
Number 1 is identifying the data source.

Number 2 is the analysis of the data, noting the need, or deficit in student achievement or performance.

Number 3 then identifies the intervention that will be used.

Number 4 describes the desired outcome, which is the reverse of the need.

Number 5 identifies how and when the outcome will be measured, and the number or percent of students reaching the objective.

Read through examples.


STRATEGIES

To ACCOMPLISH THE DISTRICT 5 MEASURABLE ORIECTIVE(S), INDICATE HOW STATE FUNDS WILL BE USED

Activities/Strategies required to meet the identified measurable objective:

Professional Development: (Optional) Budger in purpose caregory 22-Frofessions! Development and the aporoprizte object code for the professiona! development oo
&00)

Professional Development to support student instruction required to mest the identified measureable cbjective (maximum of 25% of grant funds)

Provide specific infermation about the prefessienal develepment, 2.9, name, date and locatien of the workshep and/er presenter and zalignment te identified need.
[0 of 1000 maximum characters us=d]

Instruction: (Required) Budger in purpese category 10-Instruction and o

ject codes for salaries, benefits or supplies (100, 200, 600).

Select item|

} below as appropriate to meet the identified measurable chjective.

Acceleration

Specify content areals) aligned to identified need(s): [0 of 500 maximum characters used)

Curriculum Differentiztion

Specify content arza(s] aligned te identifisd need|

(229 of 300 maximum characters used]

Students will be working in Science by participating in 2 hands en water quality testing on Belt Cresk. Funding will be used to provide transpertation te and
frem the sites, substitutes for teachers involved, and supplies needed.

Secondary Level Program Options, e.g. AF heners classes/seminars/dual enrollment, etc,

Specify: (0 of 300 maximum characters used)
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Presenter
Presentation Notes
This page identifies how the funds will be used.

Click on all the boxes that apply and explain how the funds will be used in any areas. Be specific, don’t just say “purchasing reading, or math, or science materials”.




BUDGET PAGES TAB

Budget Detail BUDGET BREAKDOWN (Use whole dollars only. Omit Decimal Places, e.g., 2536)

Total Allocation Available for Budgeting (1,923

Description of Purpose Categories and Object Codes

Topic 5:Providing Education Appropriate to Students' Needs

300
100 400 500

200 Purchased 700 80D Total
Purpose Category ;::i?g:_l Employee Professional P::;h::teyd Pu'r:'gll:;ad Suﬁuﬂes Property & Other GiftedTalented

Salaries Benefits and SerEices Services PP Equipment Objects Funds

Technical
‘::-:-;-.-.-_.:-.:- v |[2615 | |8 | o | o | o | o | o | o | [sto23 |
| b | b | b | b | B | b | b | o | @ |
| b | & | & | & | B | & | & | o | & |
| Sub Total lsue1s | [s308 | |so | |so | s | |so | |so | [s0 | suez |
[ o sssomicores |
| TOTALS ls1615 | [$308 | [s0 | [0 | [0 | [0 | |50 | [s0 | [61,923

Montana
Office of Public Instruction

Denise Juneau, State Superintendent

opi.mt.gov


Presenter
Presentation Notes
The budget page will explain how the money will be spent.

Some may be spent on salaries, such as paying for curriculum work, book studies stipends, aide time, any situation where payment goes to an employee and had benefits attached.

Some may be spent on Other Purchased Services, such as, having a consultant come in, conference payment, etc.

Some of the money may be spent on supplies.


SOME THINGS TO REMEMBER

Gifted Grant funds must be used to provide appropriate
educational experiences and cause growth for gifted
students.

Programs should not be purchased for the entire school,
such as AR and AM.

Poets, or Artists in the Schools are enrichment programs
that are great for all students, but are not gifted
programs.
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Presenter
Presentation Notes
Some things to think about:

Gifted grant funds are to be used to target a specific group of identified gifted students.

AR and AM are not gifted programs. Materials from the College of William and Mary and other such sources are gifted materials.

They should help with academic growth for these students. 

Enrichment is vital for all students, but is not the purpose of the gifted grant funds.


NEXT STEPS

Have all the information ready for your Authorized
Representative to submit.

Start employing your strategies early in the year.

For grant writing assistance or revisions contact:

Stephanie Smith
406-672-5032
rjsjsmith@gmail.com
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Presenter
Presentation Notes
Remember only your AR may actually file your grant online. Be sure to have everything ready to give to the AR for electronic submission.

Do not wait till April or May to begin employing your strategies. Waiting till the end of the year to spend the money indicates that nothing happened all year for these students. In order to meet the objective you will want to begin working with these students right away and for the whole year.
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